


Cybersecurity tips for the

Board in the Al era.

05 Treat Vulnerability Management as a daily
« habit, not a monthly task

You can’t secure an environment that isn't patched.

e Operate a continuous vulnerability and remediation
programme. No lag, no exceptions.

» Prioritise based on exploitability, internet exposure,
and business criticality.

e Review your software controls: who installs what,
how, and why?

Your environment shouldn’t be the only house on the
street with the windows open.

O 6 Hygiene: The boring stu that actually
« Stops attacks

When attackers choose targets, they choose the easiest
ones.

e Enforce network segmentation and strict access
control.

e Use JIT access for administrative rights.

» Patch aggressively, especially zero-days (now up 42%
YoY).

e Harden endpoints, servers and developer
environments with standardised baselines.

90% of breaches exploit poor hygiene, not sophisticated
techniques.

07 Modern monitoring: Hunt, detect, respond.
« Proactively.

Your SOC must assume compromise.

e Conduct continuous threat hunting, not just alert
triage.

* Build a realistic baseline of “normal” behaviour.

e Close blind spots: if the logs don't exist, you can’t
defend that surface.

e Prioritise endpoint, identity, network and cloud
telemetry as essentials.

Visibility gaps are attacker opportunities.
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O 8 Zero-Day Preparedness & Threat Intelligence

Zero-days are increasing, and exploitation is faster than
ever.

e Build capability for rapid triage and patching of high
risk exposures.

e Prioritise internet facing systems and critical
workloads.

e Operationalise threat intelligence: make it actionable,
not academic.

Your response speed to emerging threats de nes your
survivability.

09 Con guration, Miscon guration &
« Legacy Systems

Miscon guration remains one of the top breach vectors.

e Continuously audit con gurations, especially as
vendors push new features.

e Validate guardrails in laC, CI/CD and deployment
pipelines.

e Isolate or retire legacy systems, they drag your risk
pro le upward daily.

Miscon gurations are the breach that you built yourself.

10 Education isn’t optional, even for
=« Technical Teams

People assume technical teams “already know,” but
evidence contradicts this.

e Enforce mandatory training, simulation and continual

refreshers.

e Gamify secure behaviour adoption and make it
competitive.

e Where users repeatedly fail, intervene early and
decisively.

Security culture must be engineered, not assumed.

Modern defence is about speed, visibility &
discipline. For technical leaders, resilience is less
about tools and more about:

Reducing exposure

Hardening identity

Eliminating miscon guration

Automating detection

Governing consistently

Responding faster than attackers can pivot




